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CREATING A PROGRESS MONITORING PLAN USING THE BIMAS-2 
STANDARD FORM (only)   

 
Below we are discussing the scenario where the BIMAS-Standard Form (BIMAS-SF) is used to 
conduct progress monitoring of an intervention.  This plan is a basic, easy to design and 
implement plan, and has several pros and cons. 
 
Pros:  The BIMAS-SF includes all items and the five BIMAS scales with normative data.  It also 
includes reports with normative data across the 34 change-sensitive items.  
 
Cons:  Although completion of a BIMAS-SF record form requires about two minutes of a rater’s 
time, one should consider the frequency of administration.  Ultimately this decision is left to 
the Individual Educational Program (IEP) plan or Behavior Support team that designs the 
progress monitoring plan, but it is an item that should be discussed and should be considered 
on a case-by-case basis.   
 
The Table below illustrates the process/design of using the BIMAS-SF as the only Progress 
Monitoring measure.  In this example, the progress monitoring plan requires the administration 
of the BIMAS-SF starting on January 5th (pretest), followed by three administrations during this 
intervention period (the number of administrations depends on the plan you will create), with a 
final (posttest) administration of the BIMAS-SF by March 20th.  
 

PLAN PRETEST Pm_Rating1 
period 

Pm_Rating2 
period 

Pm_Rating3 
period 

POSTTEST 

A. BIMAS-SF 

Start date:  Jan 5th  

BIMAS-SF 

 

BIMAS-SF BIMAS-SF 

 

BIMAS-SF 

End date: Mar 20th 

 
Below are brief descriptions of the steps one needs to follow to design and implement Plan A: 
 
Step 1.  We highly recommend using the PROGRESS MONITORING WORKSHEET (see end of this 

document) to prepare for the creation of PLAN A.   
 

Are all raters that will be involved “registered” in the BIMAS-2 platform?    
 

Log into your BIMAS-2 account and make sure all individuals that will be involved in the 
pm-plan are part of the BIMAS-2 platform (names, emails, etc.).  This is a required field 
when creating a plan.  Although you can edit a plan later on, you will not be able to 
create one without specifying at least one rater.  

 
 

 



 

 

 
Step 2.   From the menu, and select Progress Monitoring.   

 
When you first enter this menu option you will see two major 
sections/categories on your screen (see below):  
 

• ACTIVE MONITORING PLANS and  

• CUSTOM-FLEX QUESTION LIBRARY.  
 
 
 

 

 
 
ACTIVE MONITORING PLANS  
 

This is the section in which you can create new monitoring plans, and review monitoring plans 
you have previously created.  The monitoring plan(s) can be used for interventions for an 
individual student/client or for an intervention/progress monitoring plan consisting of two or 
more members.  (column on screen-Number of students-will show #1 or more respectively). 
 

To create an Intervention plan, press/select the  button and complete 
the various sections of the screen as follows:  (use your worksheet to help you with the details.  You can 

always edit the content of a monitoring plan once it is saved.  All fields can be edited EXCEPT the starting date).  If 
you absolutely need to change the starting date, a new pm-plan must be created).  

 



 

 

 
 

Below are explanations of the various sections of the figure/window above: 
 

Name of 
Intervention  

In most cases, this will be the student’s name.  Give the plan name as 
much detail as possible.  For example, you might want to save this plan 
as:  

• David Brown, or 

• David Brown playground interactions, or  

• Any other name, so that in the future, you can see all the pm-
plans of interventions that relate to this student (if there is more 
than one). 

If it is a group pm-plan of an intervention, give it the name(s) of the 
group.   
 

Case Manager This is the person that monitors the progress of an Intervention plan.  
He/she can log into the platform and view the progress of data collected 
for all students who are in an intervention monitoring plan.   
 
In most cases, the case manager is also the i-Teacher or the 
interventionist (clinician, counselor, school psychologist). In some cases, 
a Director of Special Education or (even better) the building’s school 
principal might be assigned the role of the case manager.  
 
When a rater (teacher, parent, etc.) does not complete the ratings that 
are due, the case manager is also notified (included with CC email) that 
a rating is past due. 
 



 

 

i-Teacher This is the person who delivers the intervention. In most cases, this 
might be a district employee.  When this person might be from an 
outside agency, make sure that the person has access only to student 
records that they are involved with during the intervention.   
 
When a rater (teacher, parent, etc.) does not complete the ratings due, 
the i-Teacher is also notified with an email. 
 

MONITORING 
PLAN 

This is the section in which we decide what tools will be used as part of 

the Monitoring Plan.  By default, the  will appear as 
the first option.   
 
Note:  If later on you create some customized flex plans in the

, clicking on  
will reveal the names of these custom plans (more on this when we 
discuss the creation and use of custom Flex plans – we will discuss it as 
PLAN B). 

Monitoring 
Frequency 

Identify how often you will collect data for this Intervention Monitoring 
Plan.  This sets up the email notification schedule.   
 
Again, be mindful of the frequency of data collection that might be 
needed.   

Monitoring 
Duration 

This identifies the starting and ending date of a monitoring plan.  
Be thoughtful of the duration and the opportunity that your raters will 
have to observe a behavior in order to offer you quality data. 
 
CAUTION:  You can edit the ending date of the pm-Plan duration, but 
not the starting date.  If you need to alter the starting date, you will 
need to create a new pm-plan and set the one not in use in the 
deactivated pm-plans list.  
 

Add Monitoring 
Item  

In the PLAN A scenario you do not do anything with this button option.  
If you click on it accidently, however, another window will appear 
requesting info about the new monitoring item.   

Look at the upper right corner and click on the  to remove it.  

Students Place the cursor on the data field and begin typing the student’s last 
name first. The platform searches for the student from the list of 
students, and creates a list that most closely matches the name you 
type.  When you find and select the student, an interactive window 
appears (see below).  Here, you can determine if the student will be 
part of the Progress Monitoring Plan.  If the parent information is 
available, you can also choose to involve the parents in the progress 



 

 

monitoring plan. If the parent information does not appear, this 
suggests that parental information was not included in the student 
record.  Do not panic, continue with the plan and save it. Then go the 
student record, add the parent data, and open and edit this exact pm-
plan.  The option to add parents as raters will now appear.  
 

 
 
In this window, we also include the RATERS for the monitoring plan.  
Begin typing the last name of the rater and select it from the available 
list of names.   
 

 
 
Repeat this step to include as many raters as your plan requires.  Their 
names will be added to the list for this student.  If you need to add or 

delete someone, press the  button or add another rater as described 
above.  
 

 



 

 

 
If this is a GROUP monitoring plan, you can add more students and 
identify the individuals who will be offering ratings specific to each 
group member(student).  
 

Scroll Up and review your plan, then Press . 
 
Your new monitoring plan will now appear in the list of plans with the 
name you gave it.   
 

 
 
Use the following worksheet to prepare the details and requirements of Plan A.  It is best to 
have this in a draft mode if you present it to an IEP meeting, or to a meeting with a client or 
his/her parents. 
 
To access the Progress Monitoring worksheet in Word Format so that you can edit it according 
to your needs please visit  

www.bimas2resources.com  
Then go to SCHOOL STAFF and look for Progress Monitoring User 

Guides and the PROGRESS MONITORING PLAN WORKSHEET  

 
 
  

http://www.bimas2resources.com/


 

 

PROGRESS MONITORING PLAN WORKSHEET 

Monitoring Plans(s): Place a check mark on the square bullet(s) symbol as a reminder of the type of 

pm-plan you will be building.  

□ BIMAS-Standard Form (SF) only (uses change sensitive normative data) 
□ BIMAS Flex (could include): 

□ Selected Individual BIMAS- SF items (normative data exist at the item 

level) 

□ Customized items (adopt and edit or have your own items- see also the student 

IEP or inform from diagnostic tools you might have) 
 

Student(s) names: Make sure the student(s) are included in the 

data base. If they are not there, check the list of deactivated students or 
add them as new students, by selecting the STUDENTS menu option. 

 

Monitoring Plan name: 
Give the Monitoring Plan a name that is unique to a student or group (i.e. 
Joe Howie or Joe Howie-Anger plan, or Ms. Gray Bulling group, etc.  

 

Case manager: (person who will receive notifications if there is a 

problem with the flow of ratings, for whatever reason) 
 

i-Teacher: (the interventionist)  

Monitoring Frequency: Be mindful of the period you will assign, 

(daily, weekly, etc.) 
 

Duration: (beginning and ending dates). Depending on the plan than one set of dates might be required. 

                                                              Start Date:  __________ 
____________________________End Date:   __________ 

                                                              Start Date:  __________ 
____________________________End Date:   __________ 

                                                              Start Date:  __________ 
____________________________End Date:   __________ 

Rater(s):  Decide who is going to provide feedback/ratings. Make sure these individuals are in the BIMAS-2 

platform as staff or parents.  Add staff through Staff menu option, and parents through an edit of a student’s 
record. 

Rater 1: ____________________________________ 
Rater 2: ____________________________________ 
Rater 3: ____________________________________ 
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